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Dedicated to enhancing 
the ability of governments 
and organizations to 
provide environmental 
programs and services in 
fair, effective and 
financially sustainable 
ways. 
 



http://efc.unc.edu/projects/wetlands/  
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Session Agenda 

• Introduce the concept of sustainable 
finance 

• How sustainable finance can be integrated 
into wetland program plans 

• How wetland program plans can be 
crafted to increase the likelihood of 
securing appropriated funds and grants 



Goals of Sustainable Finance 

• You have the money you need to meet 
your program goals. 
 

• You are confident that you will have 
funding year after year, in spite of denied 
grants, economic downturns and the like. 



Sustainable Finance Process 

• Know the projects you want to pay for 

• Seek out all appropriate federal funding 

• Combine federal money with funds 
generated at the state/tribal level 

• Collaborate with other units of government  

• Partner with non-governmental 
organizations 



How sustainable finance  
can be integrated into  
wetland program plans 

 



Sustainable Finance Process 

• Know the projects you want to 
pay for 

• Seek out all appropriate federal funding 

• Combine federal money with funds generated 
at the state/tribal level 

• Collaborate with other units of government  

• Partner with non-governmental organizations 



Remember! 

Finance is a means to an end.  
Always know what you want to 
accomplish with your program 
before you figure out how to 

pay for it. 



Sustainable Finance Process 

• Know the projects you want to pay for 

• Seek out all appropriate federal 
funding 

• Combine federal money with funds 
generated at the state/tribal level 

• Collaborate with other units of government  

• Partner with non-governmental organizations 



Lots of plans specifically mention the 
need for funding... 

This Plan is intended to 
outline YTEP’s program 
development needs and 
objectives and better 
plan for future funding 
and coordination 
opportunities. 



Montana 



Salt River Pima-Maricopa Indian Community  

The Senior Environmental 
Specialist will carry out the 
following administrative tasks (and 
others as appropriate) in order to 
ensure the Wetland Program meets 
all funding, program, and project 
requirements: 
 
13. Prepare grant application 
requests for additional funding from 
EPA and other funding programs. 
 
14. Coordinate and foster 
relationships with many SRPMIC 
departments, enterprises, and 
external agencies. 
 



Goshute Reservation Wetland Program 



Tennessee 



Fort Belknap Indian Community 
Outlines specific potential 
uses of WPDGs over a 5 
year timeframe, including: 
• Monitoring and 

assessing wetlands in 
Peoples Watershed 

• Water quality monitoring 
on Beaver and Fort 
Peck Watersheds 

• Water quality monitoring 
on the Middle Milk River 
Watershed; 

• Completing Water 
Quality Standards and 
Designated Uses on 
wetlands 



Hopland Band of Pomo Indians 
(8) Projects: Construction of fish 
passage improvements for box culverts 
that impede upstream and downstream 
migration of steelhead (funding from 
North Coast Integrated Regional 
Water Management Plan - Prop 84 
Bond Money for $803,000; matching 
funds of $203,237 being sought; 
funding and work expected to commence 
in July, 2011); 
Core Element: Restoration and 
Protection 
Objective 3: Restore wetland acres, 
condition and function 
Key Action: Improve natural wetland 
conditions and functions through 
restoration (rehabilitation) 



New Hampshire 



New Hampshire 



Sustainable Finance Process 

• Know the projects you want to pay for 
• Seek out all appropriate federal funding 
• Combine federal money with funds generated at 

the state/tribal level 

• Collaborate with other units of 
government  

• Partner with non-governmental 
organizations 



http://www.flickr.com/photos/briangratwicke/5898747773/ 

Fort Belknap Indian Community 

Northern Leopard Frogs 
are abundant in this 
watershed and this species 
is identified as threatened 
in the western Montana, 
which we will intend to 
develop Partnerships and 
collaboratively work with 
tribal, state and federal 
agencies to strategize how 
to preserve the species 
and manage effective 
control measures that 
ensure their survival. 



Chippewa Cree  
Sweetgrass Reintroduction 

Project partners will 
include: Dr. Joe Elliott, Tara 
Luna, CCT Natural 
Resources Department, 
Cultural Resources 
Department, local Tribal 
plant specialists and 
National Fish Wildlife 
Federation 



Salt River Pima-Maricopa Indian Community  
Voluntary Restoration & Protection 



New Mexico’s  
Multi State Agency Program 



EFC Can Help! 



How wetland program plans  
can be crafted to increase  
the likelihood of securing  

appropriated funds and grants 
 



How can we increase our chances 
of winning grants? 

 
Here, research is very helpful 



Grantwriting Tips 

• Research the funder 
• Read RFP thoroughly 
• Ask for enough money 
• Show program 

financials and budgets 
• Write well 
• Include maps and 

photos 
• Include letters of 

support from partners 
 

• Have a specific work 
plan and timeline 

• Cite measurable goals 
• Describe how you will 

measure outputs and 
outcomes 

• If applying as a group, 
have one lead agency 
apply 

• Apply on time 
 



Grantwriting and WPPs 

• Research the funder 
• Read RFP thoroughly 
• Ask for enough money 
• Show program 

financials and budgets 
• Write well 
• Include maps and 

photos 
• Include letters of 

support from partners 
 

• Have a specific work 
plan and timeline 

• Cite measurable goals 
• Describe how you will 

measure outputs and 
outcomes 

• If applying as a group, 
have one lead agency 
apply 

• Apply on time 
 



Fort Belknap Indian Community 



Blackfeet Nation 



Virginia 
Objective 1: Maintain effort to re-
calibrate wetland assessment models.  
Action Item: This effort is underway by 
DEQ and the Center for Coastal 
Resources Management (CCRM) at 
Virginia Institute of Marine Science 
(VIMS) and has been completed for the 
coastal plain. The next step is to perform 
the re-calibration for the piedmont and 
ridge and valley physiographic provinces.  
Timeline: The Piedmont is to be 
completed by 2012. We anticipate the 
ridge and valley and the re-assessment 
of the coastal plain to be proposed for the 
next grant cycle, with the calibration of 
land use practices with wetland stressors 
to be an ongoing activity.  



Nebraska 
Action: Monitor wetland indicators 
(level 1, 2, and 3) within 10 wetland 
complexes by implementing the 
Nebraska Wetland Condition 
Intensification Study. This study will 
examine a range of reference wetland 
conditions.  
Activities: This project will be 
implemented by the University of 
Nebraska-Lincoln, administered by the 
Nebraska Game and Parks 
Commission, with input provided by a 
Core Team composed of 11 agencies 
and organizations, including the 
Nebraska Department of 
Environmental Quality.  
Timeline: The project will be initiated in 
2011 and completed in 2013.  



Sample, Annotated Grants 
• http://www.efc.unc.edu/projects/wetlands/Resources.htm  

http://www.efc.unc.edu/projects/wetlands/Resources.htm


What influences the levels of 
appropriated funds for 

water/environmental programs? 
 

It depends on the study 



What Influences Spending Levels? 

Does Influence 
• Population size 
• Land and water area of 

the state 
• Strength of local 

environmental groups 

Does Not Influence 
• Pollution levels 
• Fiscal health of state 
• Political ideology of 

politicians or voters 
• Business interests 

Source: Newmark & Witco, “Pollution, Politics, and Preferences for Environmental Spending in the States,” Review of Policy 
Research, 2007  



What Influences Spending Levels? 

Does Influence 
• Strength of mining sector 
• Strength of agricultural 

sector 
• Strength of local 

environmental groups 
• State wealth (minimally) 

Does Not Influence 
• Political ideology of 

voters 
• Professionalism of 

legislature 
 

Source: Ringquist, “Policy Influence and Policy Responsiveness in State Pollution Control,” Policy Studies Journal, 1994 



What Influences Spending Levels 

Does Influence 
• Unified party control of 

governorship and state 
legislature 

• Strength of local 
environmental groups 

• Population 
• Per Capita Income 
• Land Area 
• Strength of manufacturing 

sector 

Does Not Influence 
• Political ideology of 

voters 
• Pollution levels 

 

Source: Clark & Whitford, “Does More Federal Environmental Funding Increase or Decrease States’ Efforts?” Journal of Policy 
Analysis and Management, 2011 



What Influences Spending Limits 

Does Influence 
• Pollution levels 
• Strength of local 

environmental groups 
• Organization of state 

environmental agency 
• Population 

Does Not Influence 
• Size of state 

environmental agency 
• State fiscal health 
• Political ideology of 

voters 
 

Source: Bacot & Dawes, “Responses to Federal Devolution: Measuring State Environmental Efforts,”  State & Local Government 
Review, 1996 



Getting Appropriated Funds 

• The research is less conclusive here, but 
there are some key lessons 
– Generally, state fiscal health and the political 

ideology of voters are not strong influences 
– But power players in the state are, such as 

environmental groups and industry groups 
 

• Who are the big players in your state/tribe?  
Can your request be tailored to their 
interests? 

 



Developing a Program Message 

• The program message is used to “inform, 
educate, and often persuade” potential 
funders and partners, and it is “the tool 
you count on to ensure that [these] target 
audiences know about you or your offer, 
believe they will experience the benefits 
you promise, and are inspired to act.” 

Source: Kotler & Lee.  Marketing in the Public Sector.  Wharton School Publishing.  2007.  p. 142-146. 



Your Program Message 

• Who are you, and what do you do? 

• What is the problem to be solved? 

• What is your solution?  

• What benefits come out of the solution? 

• Why does the problem have to be solved 
now? 

 



What is your solution?  
What benefits come out of the 

solution? 

• Description of the benefits of your work is 
most likely to grab the attention of 
potential funders and partners 

• Which benefit or combination of benefits 
you present depends on the audience 



One Example—Virginia 



Virginia 
The overarching goal of Virginia’s 
wetland monitoring and assessment 
strategy is to develop a long-term 
implementation plan for a wetland 
monitoring and assessment program 
that protects the physical, chemical, 
and biological integrity of the 
Commonwealth’s water resources, 
including wetlands. In order to 
accomplish this goal, it is critical to 
first know the status of wetland 
resources in Virginia, in terms of 
location and extent of wetlands in 
each watershed, and have a general 
knowledge of the quality of these 
wetland resources. 



Virginia 



Virginia 
A study of wetland trends in 
Southeastern Virginia for 1994-
2000 showed a net loss of 
2,100 acres (1.3%). The actual 
loss of vegetated wetlands was 
even higher, but offset by a 
gain in pond and open water 
area. The loss of palustrine 
wetlands was primarily due to 
conversion to uplands, while 
estuarine wetlands were lost 
through conversion to open 
water. 



http://water.epa.gov/type/wetlands/wpp.cfm  
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Questions? 

Glenn Barnes 
Senior Project Director 

Environmental Finance Center 
UNC School of Government 

919-962-2789 
glennbarnes@sog.unc.edu  
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