The Stockbridge-Munsee Community’s

Approach to Funding and Sustaining a

Tribal Wetland Program
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Stockbridge-Munsee Community (WI)
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EVOLUTION OF THE
SMC WETLAND PROGRAM



EARLY WETLAND WORK

Pre-1992

Very limited funds and

capacity

Conservation VWardens

Impoundments for

waterfowl! (Circle of Flight)

Wild rice

Beaver management




WATER RESOURCES
PROGRAM DEVELOPMENT

1992201 |
* EPA GAP

* CWA 106 Program
established

* Full-time Hydrologist in 2001

* Wetlands were minor
component

* Wetland mapping, restoration




FORMAL WETLAND

PROGRAM
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A Landscape-Scale Wetland Functional Assessment and Identification of
Potential Wetland Restoration Sites for the Stockbridge-Munsee
Community




SUSTAINABLE FUNDING CHALLENGES

* No recurring base funding

* Tribal contribution limited
 WPDG

* Competitive
* Short-term projects
* Restoration usually not allowed

* Not for ongoing/routine work




SUSTAINABLE FUNDING CHALLENGES



SMC’S APPROACH TO SUSTAINABILITY

PARTNERSHIPS

DIVERSIFIED
FUNDING
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PARTNERSHIPS
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DIVERSIFIED FUNDING



DIVERSIFIED FUNDING

* Throw a lot of darts!
* Shovel-ready projects

* Promote program to build support

* Demonstrate value and flexibility

e Contracted vs. In-House

* Be creative




BLACK ASH UNDERPLANTING

EXAMPLE




EXAMPLE: AOP IMPROVEMENT




OTHER TIPS

* Write WPP with funding in mind U ——

Wetland Program Plan

2022-2026

* Cross-training and capacity building

* Keep funds in-house

* Retain staff
* Scout WPDG funding pools

At ey
* Reduce Tribal match Sy Rt

* Utilize cheap labor




